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assist us, and that six had already been ordered to
leave for this country. A much larger number would,
however, be necessary, before any scheme of convoy
could be introduced. He mentioned that the trial
of the convoy system by the Commander-in-Chief of
the Grand Fleet had not been altogether successful,
two vessels in separate convoys having already been
torpedoed and sunk.*

The First Sea Lord undertook to make a further
report on the matter to the War Cabinet,

This shows the characteristic attitude of our naval
advisers. The matter was still " under con-
sideration." If two vessels out of some scores or
hundreds convoyed were sunk in a month, it seemed
a more dreadful thing to the Admiralty than the loss
of a score of unescorted vessels in a single day, even
though they were just as dependent on our Navy
for their protection.

It was clear that the Admiralty did not intend to
take any effective steps in the direction of convoying.
After first discussing the matter with Sir
My visit to Edward Carson, I informed the Cabinet
the Admiralty that I had decided to visit the Admiralty
and there take peremptory action on the
question of convoys. Arrangements were made
accordingly with the Board that I should attend a
meeting to investigate with them all the means at
present in use in regard to anti-submarine warfare.
I stipulated for the right to send for any officers,
whatever their rank, from whom I desired information.

Apparently the prospect of being overruled in their
own sanctuary galvanised the Admiralty into a fresh
inquisition, and by way of anticipating the inevitable
they further examined the plans and figures which

* This refers to the experiment made on the Scandinavian Front.